Next Meeting: December 12th

November 14, 2018

Call to order: 7:00 pm
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Patricia Adams
Bernie Blatt
Evelyn Connors
Barbara Grim
Megan Grim
Tina Heffner
Sherri Mcllvaine
Carmella Neira
Donna Park
Tara Price
Brent Salvadori
Matthew Scardino
Irene Stiles

Council
Bob Heffner
Director
Jim Bonder
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Recorded By: Nikki Carter

Key
P = Present
A = Absent
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X =not amember during that month

R = Resigned

No meeting
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Approval of minutes by Brent

Seconded by Sherri



Old Business:

e Parade did not have a lot of gaps for a change.

e ROTC was a help with the games during the Fall Festival.

o Need more adult help in the woods during the day.

e Irene suggested assigning scenes to the staff next year — Matt suggested supplying pictures for
the set up.

There are still street closure issues for the parade — Jim will be addressing with the police dept.
Candey is still being thrown from cars / floats — this is a hazard.

Next year sweeper will follow the fire trucks to get a jump on the cleanup.

Thanks to the Commission from Jim for both being great events.

New Business:

e Jim met with Kevin Karcher to discuss tent rentals for Tree Lighting.

e Jim recommends Santa and Mrs Claus still be in the Pfeiffer.

e Jim suggested having a few vendors (craft).

e Jim also suggested having Santa come in on horse and sleigh.

e Sherri has the sleigh that the fire dept pulls with the hummer.

e |[f the horse and buggy was used, then we can offer horse and buggy rides and Jim suggested
having a donation jar. If it rains, this wouldn’t go and would need a back up plan.

e 5800 for the horse and buggy for Santa / $850 if they stay for rides (New Freedom Horse Drawn
Carriages).

e Bernie advised it is too late to get craft vendors.

e No one wants to make a motion to add vendors this year.

e Meet Thursday night to decorate at 6pm.

e Meet Saturday at 5pm.

Create a pick up for your photo area.

Everyone please bring a roll of wrapping paper.

Need more Christmas trees.

Toys for Tots register needy families by 11/13, can call Jim's office to register after that date.

No Public Present
No Council Report
Motion to close by Megan

Seconded by Tina
Adjournment: 8:49pm



