Next Meeting: January 15th

December 13, 2019

Call to order: 7:01pm
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Patricia Adams
Bernie Blatt
Evelyn Connors
Andrew Craig

Jodi Deery
Anthony Derieux
Jaci Derieux

Alan Dodd

Scott Eubanks
Rocco Gallelli
John Hildebrandt
Frank Kopaczewski
Carmella Neira
Donna Park
Deborah Polisano
Tara Price

Brent Salvadori
Matthew Scardino
Chuck Terzian

Council

Greg Wolfe
Director

Terry Bannister
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Recorded By: Nikki Carter

Key
P = Present
A = Absent
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X =not amember during that month

R = Resigned
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Error on November minutes: Donna Park attendance needs to be changed to “Present”.

Approval of min with above correction by Brent
Seconded by Chuck

Successful year in 2019 but help is needed for 2019. Events need to be added for attendance which
requires an ordinance change.

Four members were sent attendance letters. Bernie’s renewal letter will be submitted on 12/14. Greg
will speak with the Mayor on all matters.

Motion to keep attendance requirement at 70% for meetings but add an additional attendance
requirement for events of 60% made by Chuck. Motion seconded by Brent. All in favor / none opposed.

Old Business:
e Tree Lighting did not have enough tables — double the amount for next year
e Bernie suggested having the food stand outside next year
e Greg suggested balloon people in the walkway and only allow people in the building for pictures
with Santa when their number is close to being called
e Heat needs to be turned on earlier
e Tara suggested moving Santa
e Matt suggested leaving Santa where he is but moving the photo pick up area
e Bernie mentioned the tent panels were not secured
e There was no food drive box this year

New Business:
e Tiffany will email out meeting and event dates out next week
e Tara requested to move the gazebo for Easter next year

Director Report:
e Financial statement will be provided in January

Council Report:
e With all of the changes this past year, things went well.
e Parade was huge, events are growing
e Commission did a spectacular job — thanks for all the great work

No Public Present
Motion to close by Chuck

Seconded by Evelyn
Adjournment: 7:42pm



