Parks & Recreation Meeting Minutes

Meeting Date: February 3, 2026

Meeting Opening
Called to Order: 7:07 PM

Salute to the Flag

Roll Call
Present: Patty, Steve, Julie, Elaine, Sue, Donna, Jaci, Tony, Matt, Bill, Joanna, Carol, Sharon

Absent: Bernie, Kelly, Linda, Sue, Deb, Irene

Approval of the Minutes

e Motion to approve the previous meeting minutes.
e 1st: Steve

e 2nd: BIll

Public

e Motion to Open Public — 1st: Julie, 2nd: Elaine
¢ No members of the public were present.

e Motion to Close Public.

Old Business
¢ Motion to Open Old Business — 1st: Joanna, 2nd: Carol

Vendor & Sponsorship Forms

e The Commission discussed creating vendor and sponsorship flyers for outreach.

¢ Vendor payment deadlines, processing fees, and non-refundable payment policies were
reviewed.

Easter Sponsorship Forms

o Members reviewed Easter sponsorship materials and approved updated sponsorship names by
roll call vote.

e The Commission noted early promotion of the Easter Egg Hunt on social media.

Music Festival Sponsorship Forms

¢ The Commission approved revised Music Festival sponsorship levels and pricing by roll call
vote.

o Members discussed sponsor logos, staff shirts, the second stage, and future event planning.



New Business

Easter

The Commission approved the purchase of two new bunny costumes.
Event supplies, animals, sound system, signage, and field preparation were reviewed.
Members discussed inviting Rex the Wallaby if available.

Music Festival

The Commission reviewed amusement rides, wristband pricing, online presales, and
processing fees.

Additional ride supervision by Women's Club volunteers was discussed to improve wristband
enforcement.

Volunteer staffing, food for volunteers, and event operations were reviewed.

Open Space Report
Bill reported on Open Space improvements planned for Wagner Field.

Director's Report
No report was presented.

Council Report
Council representative was absent due to illness.

Adjournment

Motion to adjourn the meeting.
1st: Tony
2nd: Julie
Meeting adjourned at 8:24 PM.



