Parks & Recreation Reorganization Meeting Minutes

Meeting Date: January 20, 2026

Meeting Opening
Called to Order: 7:10 PM

Salute to the Flag

Roll Call
Present: Bernie, Tony, Jaci, Linda, Julie, Elaine, Sue, Donna, Deb, Matt, Bill, Joanna, Carol, Irene,
Sharon

Absent: Patty, Steve, Kelly

Reorganization Meeting

¢ Tiffany opened the meeting in accordance with the New Jersey Open Public Meetings Act.
o Donna Parks was elected Chairperson following a roll call vote.

e Matt was elected Vice Chairperson following a roll call vote.

e Tiffany was appointed Secretary without opposition.

e Approval of the previous meeting minutes: 1st: Bill, 2nd: Sue.

Old Business

Winter Wonderland Event

¢ The Commission reviewed the success of the Winter Wonderland event and thanked
volunteers, Community Affairs, and partnering organizations.

o Members discussed improving vendor management, signage, site maps, dessert truck
participation, and post-event evaluations.

o The Commission also discussed adding a snow globe photo opportunity for future events.

New Business

Easter Egg Hunt

e Planning included bunny costumes, special needs accommodations, sound system
coordination, decorations, larger prize eggs, event signage, volunteer assignments, and drone
photography.

o The event will feature approximately 11,000 eggs and increased prizes for older participants.

e Commission members reviewed setup times, supplies, and logistics.

Music Festival
e Goodman Fiske will perform on the main stage and Saltwater Country on the second stage.



e The Commission discussed sponsorship opportunities, vendor recruitment, online payment
processing through the See My Legacy platform, and expanded sponsorship options.

¢ The Mayor requested delaying outreach to hospitals and insurance companies until the
amphitheater project is underway.

Fall Festival & Halloween Parade

¢ Members discussed naming Mr. Ormshy as Grand Marshal and planning parking, fire trucks,
and Touch-a-Truck activities.

Holiday Luncheon

Donna thanked everyone who attended the holiday luncheon and recognized Community Affairs
for organizing the event.

Director's Report

Director Joe Bruno congratulated the new Chair and Vice Chair and thanked the Commission for
its dedication.

Council Report
Councilman Brian Cope expressed optimism for the upcoming year and continued growth.

Adjournment

e Motion to adjourn the meeting.
o lst: Jaci

e 2nd: Bill

¢ Meeting adjourned at 8:25 PM.



