Parks & Recreation Commission Meeting Minutes

Meeting Date: June 2, 2026

Meeting Opening
Called to Order: 6:05 PM

Salute to the Flag

Roll Call
Present: Donna, Jaci, Tony, Sue, Debbie, Billy, Kelly, Matt, Julie, Linda, Elaine, Julie, Irene, Steve,
Sharon, Bernie

Absent: Patty, Carol

Approval of the Minutes

e Motion to approve the May meeting minutes.
o 1st: BIll

e 2nd: Linda

e Motion carried.

Public
Motion to Open: Julie

e No public comments were recorded.

Motion to Close: Elaine

Old Business
Motion to Open: Jaci

¢ No old business was discussed. The meeting focused primarily on final preparations for the
Music Festival.

Motion to Close: Billy

New Business
Motion to Open: Steve

Women's Club Volunteer Assignments

o Representatives from the Women's Club attended the meeting to review their volunteer
responsibilities for the Music Festival.
e Volunteers will monitor the amusement ride area.
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Responsibilities include:

e Checking that riders are wearing blue wristbands.

e Monitoring ride entrances.

e Reminding amusement ride attendants to check wristbands.
e Directing guests without wristbands to the ticket booth.

Commission members and Parks & Recreation staff will be available throughout the event for
assistance.
Police and Emergency Management personnel will also be available if issues arise.

Ride Operations & Wristband Sales

Ride wristbands will be available for purchase online and at the event.

Guests purchasing wristbands online will receive an email confirmation and pick up their
wristbands at the event.

Ride operations and ticket sales will begin at 4:30 PM.

Volunteers were instructed to arrive around 4:00 PM due to anticipated parking congestion.
Staff reviewed ride monitoring procedures and shift schedules.

Volunteer & Staff Assignments

The Commission reviewed staffing assignments for:
Staffing areas:

e Shark Ride
e Ticket Booth
e Stage

e Parking

e Wristband Sales
¢ Ride Area Monitoring
¢ Vendor Assistance

Several volunteer assignments were adjusted during the meeting to ensure adequate staffing
throughout the event.

Festival Set-Up

The Commission reviewed the event timeline.

Commission members and staff will report beginning at 9:00-10:00 AM.

Vendor arrival begins at 12:00 PM.

All vendors must be in place by 3:30 PM.

ROTC and National Honor Society volunteers will assist with vendor parking and setup from
12:00 PM to 4:00 PM.

Staff will install tables, chairs, signage, fencing, and event equipment before vendor arrival.

Police & Emergency Management Report

Officer Donnie Darcangelo provided an overview of public safety operations.
Topics included:
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o Approximately 24 police officers will be assigned throughout the event.

¢ Plainclothes officers will also be present.

¢ Emergency Management Command Post location was reviewed.

o UTV emergency response vehicle will remain available throughout the festival.
o Drones will be utilized to monitor the event.

o Officers will divide the park into operational zones for faster response.

e The "See Something, Say Something" policy was emphasized.

o A one-strike policy will be enforced for disruptive behavior.

e Parents will be reminded of their responsibility under the Township ordinance.
o Officers will monitor:

e Bicycle activity

e Vendor areas

o Fireworks safety

e Traffic control

¢ Crowd management

Fireworks Safety

e Commission members reviewed fireworks procedures.

o Staff will form a safety line behind the main stage prior to the fireworks.
e Guests will not be permitted into restricted areas.

¢ Vendors will be permitted to retrieve vehicles only under police direction.
e Traffic control procedures from previous years will remain in place.

Vendor Update
e Donna reported:
e Vendor registration and participation:

e 118 craft vendors have registered.

e All vendors have paid in full.

e Approximately 20 double vendor spaces have been reserved.

e Approximately 19 food, dessert, and beverage vendors will participate.

e Vendor policies were reviewed, including:

e Vendor arrival times.

¢ Vendor placement.

o Traffic flow.

e Food vendor locations.
o Event exit procedures.

Festival Layout
e Joe reviewed the final site plan.
e Discussion included:

e Relocating dessert vendors.
o Relocating the Beer Garden to improve pedestrian flow.
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e Shark Ride placement.

¢ Food vendor layout.

¢ Main stage location.

e Second stage placement.

e Lighting locations.

e Dumpster placement.

e Parking improvements.

e RV placement for entertainers.
o Traffic flow throughout the park.

Commission members agreed the revised layout would improve circulation for vendors and
attendees.

Sponsor Recognition

The Commission reviewed sponsor recognition efforts.

Sponsors are being highlighted daily through the Monroe Township Parks & Recreation social
media pages.

Sponsors recognized include:

o Century Water

o Capri Tans

e R.E. Pierson Construction
e Winslow Rental

e United Rentals

¢ Monroe Township MUA

e Texas Roadhouse

Commission members noted positive public response to the sponsor spotlight campaign.

Staff Shirts & Wristbands

Staff shirts are being finalized with updated sponsor logos.

Staff identification on the back of shirts will remain clearly visible.

Each Commission member will receive four complimentary ride wristbands for family members.
QR codes will be displayed at ticket locations for online wristband purchases.

General Event Reminders

Commission members discussed:
Reminders:

e Staying hydrated during the event.

e Bringing sunscreen.

e Providing bottled water for volunteers.

e Arriving early due to parking demands.

e Supporting volunteers throughout the day.

e Encouraging members to enjoy the event while remaining available for assigned duties.

Motion to Close New Business
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o st Billy
e 2nd: Bernie

Open Space Report
No Open Space Report was presented.

Director's Report

Director Joe Bruno thanked Commission members for their continued support and hard work
preparing for the Music Festival.

e Joe encouraged everyone to:

e Have a safe event.

¢ Enjoy the Music Festival.

e Support volunteers.

¢ Visit both entertainment stages.

e Continue working together to ensure a successful community event.

Council Report
No Council Report was presented.

Adjournment

e Motion to adjourn the meeting:
e lst: Jaci

e 2nd: Sue

e Meeting adjourned at: 6:45 PM
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