Parks & Recreation Meeting Minutes

Meeting Date: March 3, 2026

Meeting Opening
Called to Order: 7:07 PM

Salute to the Flag

Roll Call
Present: Bernie, Tony, Jaci, Linda, Julie, Sue, Donna, Deb, Matt, Bill, Joanna, Carol, Irene, Patty

Absent: Steve, Kelly, Elaine, Sharon

Approval of the Minutes
e Motion to approve the minutes.

e 1st: Bill
e 2nd: Sue
Public

e Motion to Open Public — 1st: Linda, 2nd: Sue
¢ No members of the public were present.
e Motion to Close Public — 1st: Bill, 2nd: Sue

Old Business

e Motion to Open Old Business — 1st: Bill, 2nd: Linda

e The Commission discussed creating vendor and sponsorship flyers for distribution. Members
agreed that printed flyers would be beneficial for outreach.

e Motion to Close Old Business — 1st: Sue, 2nd: Joanne

New Business
¢ Motion to Open New Business — 1st: Julie, 2nd: Bill

Easter Egg Hunt

e The Easter Egg Hunt is scheduled for March 21, 2026, with a rain date of March 28, 2026.

o Commission members reviewed volunteer arrival times, event setup, supplies, signage, MC
arrangements, sound system, donations, publicity, and event layout.

¢ The Commission discussed improvements for signs, decorations, and future promotional
materials.



Music Festival

e Women's Club volunteers will assist with monitoring amusement rides and wristbands.

e The Commission compared amusement ride proposals, discussed adding a fun slide or gaming
trailer, and reviewed pricing and sponsorship opportunities.

¢ Online wristband sales with QR code payment and will-call pickup were approved.

e The possibility of relocating the ticket booth, improving traffic flow, and adding police coverage
was discussed.

o Vendor registrations, food vendors, pricing categories, vendor placement, signage, and
sponsorships were reviewed.

¢ The Commission approved a maximum online purchase limit of five ride wristbands with tiered
pricing.

¢ Members agreed the Music Festival planning is ahead of schedule.

Fall Festival & Halloween Parade

e Matt will contact Mr. Ormsby regarding serving as Grand Marshal.
¢ Motion to Close New Business — 1st: Matt, 2nd: Bill

Open Space
Bill reported on Open Space funding discussions for Wagner Park and proposed bike path
expansion.

Director's Report

Director Joe Bruno discussed the Finn's Friends Park groundbreaking, the planned Autism Event,
and commemorative brick sales.

Council Report

Councilman Brian Cope provided an update on plans to extend the bike path from the school to
Owens Park and Duffy Field.

Adjournment

e Motion to adjourn the meeting.
o lst: Jaci

e 2nd: BIll

e Meeting adjourned at 8:25 PM.



